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eKiwanis Dues Structure

eKiwanis dues are due semi-annually on April 1st and October 1st.  They are $50, broken down as such:

International:
$21.00 

District:
$12.50 

Insurance:
$6.00 
(Note: Really paid by Foundation Account)
Magazine:
$4.00 

eKiwanis Club:
$6.50 

Total:
$50.00

If you previously belonged to a Kiwanis Sponsored Youth Organization (Builder’s Club, Key Club, Circle K, etc), your International dues are waived for 2 years (4 eKiwanis semi-annual billing periods).  So you’d pay $29 semi-annually instead of $50.
If you and your spouse are both Kiwanians, or you belong to multiple clubs, you only have to pay for one copy of the magazine.  So you get a $4 discount each billing period (if your spouse gets the magazine or you pay for the magazine through your other club).
For new members, a prorated dues schedule is in place.  When a new member joins eKiwanis, they pay the following amounts based on the month they join.
	Join Month
	New
Member Fee
	FSY New Member Fee *
	Notes

	January
	
$20
	
$11.60
	

	February
	
$10
	
$5.80
	

	March
	
$0
	
$0.00
	No prorate since will pay dues on 4/1

	April
	
$50
	
$29.00
	No prorate, normal dues are due

	May
	
$40
	
$23.20
	

	June
	
$30
	
$17.40
	

	July
	
$20
	
$11.60
	

	August
	
$10
	
$5.80
	

	September
	
$0
	
$0.00
	No prorate since will pay dues on 10/1

	October
	
$50
	
$29.00
	No prorate, normal dues are due

	November
	
$40
	
$23.20
	

	December
	
$30
	
$17.40
	


* If the new member is Former Sponsored Youth (FSY), the prorate is adjusted accordingly.  For example, for a FSY joining in June, the prorate is $30 x $29/$50 = $17.40.
Second Year of Membership

eKiwanis has decided to remain with semi-annual billing, even though Kiwanis International bills the club on an annual basis.  To account for this, eKiwanis has its members “pay ahead” so we have the money to cover the full year of dues on October 1st.

Because of the way we do the new member additions, a new member would be paying for the 1st half of the year about to start in October and the 2nd half of that year in April.  The “pay ahead” plan has a member pay 1.5 times normal dues over the course of their second full year of membership (the year that they join is a partial year and does not count) in order to get them one pay period ahead.  So a member on the “pay ahead” plan pays for the 1st half of the year starting in October that previous April (6 months before the year begins) and for the 2nd half of the year about to start in October.

	Member Type
	10/1 Dues Collection
	4/1 Dues Collection

	Year the member joined (a partial year) and 1st full membership year
	Paying for 1st half of this year
	Paying for 2nd half of this year

	“Pay ahead” plan
	Paying for 2nd half of this year
	Paying for 1st half of next year


There are 2 options available to a member during their second full year of membership in order to get on the “pay ahead” plan:

· Pay 2 times the normal amount in October ($100) and the normal amount in April ($50)

· Pay the normal amount ($50) 3 times in October, February, and June.

Example:

Joe E. Kiwanian joins in 2/2009 and pays the prorated new member fee.  Joe then pays normal dues in 4/2009 like everyone else – this is still part of his new member year though.  Joe then pays in 10/2009 (1st half of 2009-2010) and 4/2010 (2nd half of 2009-2010).  This was his first full year.  Joe then pays twice in 10/2010 (this is the start of his second full year, he choose option 1 above; this covers the 1st and 2nd half of 2010-2011) and once in 4/2010 (1st half of 2011-2012).  Joe is now one pay period ahead, just like everyone else.

Other Dues Information

If a member pays dues earmarked for the next year and leaves before that year occurs, that dues money would be refunded to them.

If a member wishes to pay annually, that is fine.  Any payment scheme is fine as long as the member informs the Treasurer of their intent ahead of time and full dues for the year about to start are paid by October 1st.  Ie, the member can skip paying in April and pay $100 in October if they wish.
For a member with discounts, these discounts will be applied as normal to the three pay periods paid during the pay-ahead year.  For example, a FSY member would pay either three payments of $29, $29, and $50, or two payments of $58 and $50.

Amount due to Kiwanis International by the Club
Kiwanis International has implemented a prorated New Member Fee themselves.  The I-I District New Member Fee is a flat $10.  There is no eKiwanis New Member Fee.  The following table shows what is owed to Kiwanis International for each new member, depending on which month they joined.   Note that the total Fee is paid to KI by the Club, and then KI will pay the District. 
	Join Month
	KI New Member Fee
	I-I New Member Fee
	Total

	October
	
$62
	
$10
	
$72

	November
	
$62
	
$10
	
$72

	December
	
$60
	
$10
	
$70

	January
	
$54
	
$10
	
$64

	February
	
$48
	
$10
	
$58

	March
	
$42
	
$10
	
$52

	April
	
$36
	
$10
	
$46

	May
	
$30
	
$10
	
$40

	June
	
$24
	
$10
	
$34

	July
	
$18
	
$10
	
$28

	August
	
$12
	
$10
	
$22

	September
	
$6
	
$10
	
$16


For member dues, Kiwanis International will bill the club for both KI and District dues.  It is unclear at present when the Roster will be sent to the Secretary, if at all.  The Invoice will be based on the club roster as of September 30th and payment will be due to International by October 1st.  The Club will go into Past Due Status if our payment isn’t received by International by November 30th.  The following table shows the breakdown of amounts that KI bills us for.
	Fee
	Amount
	Notes

	KI Dues
	
$42
	

	I-I District Dues
	
$25
	

	Insurance
	
$12
	General Liability Insurance, can be paid by Club Service/Foundation Account

	Magazine Fee
	
$8
	Pays for Kiwanis Magazine


The following table shows the various member types that International will bill us for.

	Member Type
	Amount
	Notes

	REG
	
$87
	Regular Member

	SPS
	
$79
	Spouse of a Member, no Magazine Fee

	MUL
	
$79
	Member of multiple Clubs, no Magazine Fee

	FSY
	
$45
	Former Sponsored Youth, no International Dues for 2 years (still must pay Insurance and Magazine Fee)


Analysis of Prorated Dues
The following shows the credits and debits incurred by eKiwanis for each new member.

	Join Month
	Join Fee
	KI New Member Fee
	4/1

Payment
	Total

	January
	$20
	-$64
	$50
	$6

	February
	$10
	-$58
	$50
	$2

	March
	$0
	-$52
	$50
	-$2

	April
	$50
	-$46
	
	$4

	May
	$40
	-$40
	
	$0

	June
	$30
	-$34
	
	-$4

	July
	$20
	-$28
	
	-$8

	August
	$10
	-$22
	
	-$12

	September
	$0
	-$16
	
	-$16

	October
	$50
	-$72
	$50
	$28

	November
	$40
	-$72
	$50
	$18

	December
	$30
	-$70
	$50
	$10

	Averages
	$25
	-$47.83
	$25
	$2.17


On average, the club makes $2.17 per new member.
The following shows the credits and debits incurred by eKiwanis for each new member if they were Former Sponsored Youth.  Note that the KI prorate does not change for FSY, but we do change the prorate for the eKiwanis Join Fee.
	Join Month
	Join Fee
	KI New Member Fee
	4/1

Payment
	Total

	January
	$11.60
	-$64
	$29
	-$23.40

	February
	$5.80
	-$58
	$29
	-$23.20

	March
	$0.00
	-$52
	$29
	-$23.00

	April
	$29.00
	-$46
	
	-$17.00

	May
	$23.20
	-$40
	
	-$16.80

	June
	$17.40
	-$34
	
	-$16.60

	July
	$11.60
	-$28
	
	-$16.40

	August
	$5.80
	-$22
	
	-$16.20

	September
	$0.00
	-$16
	
	-$16.00

	October
	$29.00
	-$72
	$29
	-$14.00

	November
	$23.20
	-$72
	$29
	-$19.80

	December
	$17.40
	-$70
	$29
	-$23.60

	Averages
	$14.50
	-$47.83
	$14.50
	-$18.83


On average, the club loses $18.83 per new FSY member.  This is unfortunate, but we think the incentive to FSY is worth it.  The Club is basically covering half of the International FSY discount (discount is $42 per year, $2.17 - $21 = -$18.83).
Budgeting for New Members
Because of the complexity of the prorated Join Fee and the prorated New Member Fee, the budget reflects average amounts.

Average Join Fee for Regular Member, including 4/1 Payment: $50

Average Join Fee for FSY Member, including 4/1 Payment: $29

Average New Member Fee: -$47.83

We assume that half our new members are regular members and half are FSY members.  So we budget ($50 + $29) / 2 = $39.50 income for each new member and $47.83 expense for each new member.  We therefore lose $8.33 for each new member on the budget.

The above numbers are multiplied by our Membership Goal, which is set by the Membership Committee.  This Goal is generally a 25% net gain over the previous year.
Additional Dues Notes and History
At the 2005 International House of Delegates, Kiwanis International voted to go to an annual billing period for dues.  Because of our anniversary (September 5th), our Roster (which will be mailed to the Secretary in September) is due to International by October 10th.  Once processed, the Invoice will be mailed to the new Secretary and we have 30 days to pay it.  The Invoice will be due no later than December 31st.  For example, if the Roster is processed on 10/27, we have until 11/27 to pay it.  The Invoice will combine both International and District dues, so we only have to write one check.
(Note: This was changed at the 2009 International House of Delegates, keep reading.)

When International voted to change to annual billing, the 2004-05 eKiwanis Board decided to keep the club on semi-annual billing.  But to make sure that we have enough money to pay dues, we had to compress the dues schedule and add one additional billing.  This would enable us to pay full dues in December instead of half dues in October.  So eKiwanis dues were due on 4/1, 8/1, and 12/1.  Thereafter, dues would be due 6/1 and 12/1.

This was decided due to a misunderstanding of how International was going to handle dues.  We thought we had until 12/31 to pay dues – we didn’t understand that was just the latest the Invoice would be due and that it could be due earlier.  In fact, the dues could be due as early as mid-November.

To rectify this, the 2005-06 Board voted to shift the semi-annual dues schedule back to the original schedule of 4/1 and 10/1.  This makes sure the Treasurer has enough time to collect all the dues and make the payment to International.
A side note: It was brought to the club’s attention later that even though the Roster may say dues are due by mid-November, International doesn’t consider then overdue until December 31st.  So the original plan would have worked, but it wasn’t worth changing the 4/1 and 10/1 collection schedule again.  (
One side effect of this is that members that joined the club before August 1st, 2005 will be paying dues ahead – the first half of their dues will be paid in April and the second half of their dues will be paid in October.  For members joining after August 1st, 2005, their first half dues will be paid in October and their second half dues will be paid in April.  This introduces a situation where the club might not have enough money to pay dues when the Invoice is due.  In this case, a loan will be made against the Foundation’s Reserve Fund and paid back after the April dues collection.  (Note: Provisions were made by the 2008-2009 Board to reduce this risk, keep reading.)
Because our Insurance covers all people involved in our service projects, not just Kiwanians, the club can be reimbursed for all Insurance costs (except for $0.25 per member per year) from our Foundation account.  This is why our annual budget includes a transfer from Foundation to Administration of $11.65 per member. (Note: This was changed by the 2009 International House of Delegates, keep reading.)
The I-I Kiwanis District raised their dues from $18.50 to $25.00 annually at the 2006 District House of Delegates.  The 2005-06 eKiwanis Board decided not to raise eKiwanis dues to account for this, mostly due to the elimination of the District Convention club registration, which offsets most of the cost of the dues increase.

(Note: The 2010 District Convention brought back member registration fees, but not at the level of previous club registration fees.)

The 2006-2007 eKiwanis Board set the precedent that if a member decides not to renew their eKiwanis membership, they will be dropped from the Roster between September 1st and September 30th by the Secretary.  This is because International counts club membership by the membership total on September 30th.  So if we just dropped them from the Roster (due October 10th), the drop would count towards the new year.  And the new year would start with a negative membership gain.  By dropping the member in September, the new year can start with a “clean slate” (0 membership gain).

(Note: This precedent is no longer applicable due to the Invoice being based on the September 30th membership number – changed by the 2009 International House of Delegates.)

International raised the annual insurance cost from $11.90 to $12.00, effective October 1st, 2008.  The eKiwanis did not raise dues since most of the insurance is paid for by the Foundation.

The 2008-2009 Board voted to modify the dues structure so that eventually everyone is on “pay-ahead” plan.  This is accomplished by having the member pay 1.5 times normal dues during their second full year of membership.  They also introduced the option to pay full dues on October 1st and none on April 1st if the member would prefer that.
At the 2009 International House of Delegates, the restriction that at least $0.25 of the annual insurance cost must be paid by the Administrative account was removed.  All of the insurance cost will be paid by Foundation now ($12 per member per year).
The 2009 International House of Delegates also voted to revert back to having annual dues due on October 1st versus the previous staggered approach.  As our anniversary date already had us in the October 1st grouping, nothing will change for eKiwanis.  This did, however, change when our Invoice is due – from mid-November to October 1st.  The Invoice is also now based on the membership number of September 30th.
Note: Because the Invoice is now based on the September 30th membership number, this has invalidated the practice of dropping members between September 1st and September 20th – ie, before the Roster is submitted to give the new year a “clean state”.  It is all the same now.
On April 1st, 2010, Kiwanis International changed the flat New Member Fee of $50 to a prorated system.  The District New Member Fee remains $10, but that may be changed in the future.  The 2009-2010 Board investigated various possible changes, such as dropping the current prorate scheme and matching International.  But they decided to leave the eKiwanis Join Fee prorate plan as is.

Note: Because of the new KI prorate, the 2009-2010 Board overturned the previous precedent of not adding new members in September because of the expense.  Previously, new members that joined in September would be added in October.  This no longer needs to be the case.
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